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Review of Timeline

• Permanency hearing at 12 months
• Federal Standards:

• Reunification by 12 months
• Guardianship by 18 months
• Adoption by 24 months



Concurrent 
Planning 
from Day 
One– Why?

Reduces multiple placements & 
time in care

Concurrent Plan = Back Up Plan

Included on the case plan

Allows for transparency 



When The 
Permanency 
Goal Changes 
To Adoption/ 
Guardianship

The goal should be evaluated around 9-10 months

Reunification efforts must continue while steps towards 
adoption are made, including redoing the relative search.  
Steps towards adoption is not a promise of adoption.  

Can be motivation for a parent to engage in case plan



Changing the 
Permanency 
Goal to 
Adoption or 
Guardianship
—How?

The goal change is a staffing between worker & 
supervisor but you don’t have to wait for the 12-
month mark.

To achieve adoption or guardianship by federal 
timeframes the goal should be changed by the 12-
month mark

Permanency goals (by order of preference):
Reunification, adoption, guardianship

Guardianship-Compelling Reasons or Considerations



Guardianship 
is 
appropriate 
when one or 
more 
conditions 
apply
(P&P section 3.12)

The child is placed with a relative or other fictive kin who agrees 
to parent the child until the child reaches the age of majority and 
to remain a permanent connection for the child throughout 
their life. 

The child demonstrates a strong attachment to the prospective 
guardian. 

When the child has a close and positive relationship with the 
parent, and termination of parental rights is not necessary to 
provide a secure and appropriate placement for the child.

The parents’ actions or inactions are not the cause of the child 
being in need of aid, such as if the child is developmentally 
disabled, delinquent, or otherwise has needs that simply cannot 
be met by the parents without assistance from the state.



Guardianship 
is 
appropriate 
when one or 
more 
conditions 
apply
(P&P section 3.12)

In ICWA cases, if the child’s Tribal culture does not 
acknowledge TPR as a viable option, and the Tribe has 
identified and offered an alternative permanent placement 
plan for the child that is in the child’s best interests.

The child has a sibling(s) who will not be the subject to TPR, 
and it is not in the best interest of the child to be separated 
from the other sibling(s).

Youth wishes for guardianship and the parent is going to 
cooperate and not interfere with the guardianship.



Other reasons to 
consider 
Guardianship as a 
child’s Permanency 
Goal

Every effort has been made to place the child with a 
relative who wants to adopt (completed relative 
search).  If no relatives exists, efforts are made to 
identify an adoptive placement.

Prospective family and child has been counseled on 
the issues surrounding guardianship and adoption.

The legal opinion of the AAG does not support TPR



Role of Tribes

• BIA issues new guidelines in Dec 2016
• Tribal sovereignty  
• Tribe is the legal party. ICWA worker is 

the liaison.   
• ICWA Adoption Placement Preferences



ICWA Placement Preferences for Alaska Native 
or American Indian Children

First: Member of child’s extended 
family

Second: Foster home licensed, 
approved or specified by the Tribe

Third: Indian FH licensed or 
approved by a non-Indian 
licensing authority

Fourth: An institution for children 
approved by an Indian tribe or 
operated by an Indian 
organization which has a program 
suitable to meet the Indian child’s 
needs.

First:  A member of the child’s 
extended family

Second:  Other members of the 
Indian child’s tribe

Third:  Other Indian families

Foster Care Adoption



Adoption 
Placement 
Preferences 
for All
Children in 
Care 

Based on best interest and needs of 
the child

Preferences:
▫ Adult family members 
▫ Family friend who meets licensing 

requirements 
▫ Licensed foster homes  

Children need lifelong connections to 
their family, community and culture. 
Including making efforts to keep 
siblings together



Other Steps toward 
Permanency 
through Adoption 
or Guardianship

• Re-noticing Relatives
• Home study referred to Alaska 

Adoption Services
• Permanency report to court 
• Formal goal change adopted by 

the court (may be contested) 
• TPR Filing within 60 days
• Lots of things can delay the 

process!



Factors 
influencing 
placement, and  
permanency 
goals

Diligent relative search

Younger children with no known relative 
usually adopted by current placement

Preference to place siblings together

Honoring tribal sovereignty –
consultation & consent



Considerations–
Which is better?

ASFA defines adoption as preferred goal when reunification is not 
possible.  Guardianship is still intended to be permanent.

What if tribes oppose TPR?

Attachment, family contact meaningful relationships

No RSDI benefits should the guardian die or become incapacitated

Age considerations– at 14,  youth can nominate guardian; at 10, 
must consent to adoption

Requirement for guardian to file annual report.

Parent can interfere with the guardianship if their parental rights are 
intact and get a court appointed attorney.

Ongoing obligation for the parent to pay child support



Legal Differences: Adoption vs Guardianship

Adoption

• Rights are terminated through trial, Consent or 
Relinquishment.

• Permanent

• Adoptive parent is given all the legal rights and 
responsibilities as if the child was born to them.

• Both persons in a married couple must adopt

• Child over 10 years of age must consent to their 
adoption.

Guardianship

• Rights may or may not be terminated

• Parental rights are temporarily suspended

• When married, either one or both spouses may be named 
guardian.

• The guardian is given legal responsibility for the child and 
assumes the rights of care, custody, and supervision of the 
child.

• A child who is 14 years of age or older can nominate 
his/her guardian.



Financial Differences: Adoption vs Guardianship

Adoption

• Rights to inheritance and social security 
benefits

• $2000 in non-recurring expenses 

• Eligible for a subsidy (w/ Medicaid)

• Adoption tax credit 

• Claim on taxes

• PFDs released post adoption, with court order. 

Guardianship

• NOT entitled to social security survivor benefits if their 
guardian dies and has no rights of inheritance. 

• $2000 in non-recurring expenses

• Eligible for a subsidy (w/ or w/out Medicaid)

• No tax incentive credit

• May be able to claim on taxes but this impacts Medicaid 
for non-IV-E children. 

• OCS can hold PFDs in trust until the child turns 18. 

• Guardian files for subsequent PFDs post guardianship.



What’s 
happening 
between 
change in 
permanency 
goals and 
finalization?

TPR is filed

Home study process

Child becomes legally free

Full disclosure

Obtain an attorney and file adoption petition

Subsidy negotiation

Adoption hearing



Post Adoption 
Considerations

• Adoptive family has all the rights 
and privileges as if child was born 
to them.  

• Post adoption contact with birth 
family

• Retained privileges
• Go to court to modify retained 

privileges not in the child’s best 
interest.

• Change social security records
• Issues about choosing a successor 

for guardianship



Role of the 
Regional 
Permanency 
Specialists 
and 
Permanency 
Workers

Can help staff permanency decisions.  

Need to sign off on guardianships or 
adoption

Help overcome barriers.  

Refer Home Studies

Prepare adoption packets



List of Regional Permanency 
Specialists

Anchorage Region

Rose Sandhofer

(907) 269-4085 

Anchorage Region

Rose Sandhofer

(907) 269-4085 

Northern Region 

Sara Alden 

(907) 451-2069 

Northern Region 

Sara Alden 

(907) 451-2069 

Southcentral Region 
Dawn Adams

(907) 352-8922 

Southcentral Region 
Dawn Adams

(907) 352-8922 

Southeast/Western 
Region

Stephanie Day 

(907) 465-1653 

Southeast/Western 
Region

Stephanie Day 

(907) 465-1653 


