
 
Our Mission is to improve the foster care system through sharing our 
experiences, supporting and educating youth and social services and 
implementing positive change in society as a whole. 
 

 
About 
Facing Foster Care in Alaska (FFCA) is a nonprofit dedicated to improving the foster care system, 
developing leadership skills among current and former foster youth ages 15-24, and creating a network of 
peer support that is a lifeline for many foster youth.  
 
FFCA provides foster youth opportunities to share their lived-expertise about life in foster care to raise 
community awareness, educate child welfare staff, and government officials, and educate foster youth 
throughout the state about their rights and resources. 
 

Guidelines for Membership 
Members include foster youth and alumni who are willing to participate and are dedicated to improving 
the foster care system for others. Foster youth gain working knowledge of Alaska’s child welfare system, 
develop skills in public speaking, advocacy, and have a unique opportunity to connect with their peers 
throughout the state. Allies are non-members who support the work of FFCA throughout Alaska. FFCA is 
comprised of individuals who have experienced foster care.  The membership represents a wide range of 
ages, including: 
 
Youth ages 15+ currently in foster care 
Alumni ages 15+ former foster youth 
Alumni/Elders ages 25+ former foster youth 
 
FFCA Members are expected to: 

● Advocate to better the foster care system. 
● Engage in a network of peer support. 
● Educate and empower foster youth and society to make change using our stories. 

 
Youth Leadership Board (YLB) 
Members ages 15-24 have the opportunity to be elected to the volunteer statewide Youth Leadership 
Board for a two year term, representing one of the 5 OCS regions within the state. YLB assists in 
planning and facilitating statewide and regional activities for the members. 
 

 
Programs 
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FFCA focuses on youth-led advocacy, training, and peer support. 
● Youth Retreats: we host four annual leadership retreats, open to foster youth and alumni ages 

15-24. 
● Speakers Bureau: FFCA member share lived-expertise for youth, child welfare staff, caregivers, 

and legal parties. 
● Storytelling: a key part of our mission is to provide foster youth an outlet for telling their stories 

through written word and digital storytelling.  
● Laptops: we buy and match new laptops with foster youth throughout Alaska 
● FosterWear: licensed foster families get discounts at local retailers. Launched by FFCA and 

REI.   
● Mentor Support: We host training for Big Brothers Big Sisters Sync Program and refer youth to 

be matched with mentors.  

 
History 

 

Founded in 2003 by a handful of youth, FFCA has grown to become the state’s leading organization on 
foster care reform and networking, and has received national recognition.  
 
FFCA has touched the lives of hundreds of youth and alumni across Alaska. FFCA members have worked 
to improve the foster care system on both a state and national level through partnerships with state and 
private agencies, and youth alumni networks.  
Recent accomplishments: 

● Developed and passed several pieces of state legislation to; extend foster care to 21, allow youth 
to re-enter foster care, placement preference, relative search, APPLA Restrictions, keep siblings 
together, promote sibling contact, improve timeliness to permanency, youth engagement 14+ in 
case planning, higher education funds, housing funds, mentorship funds, school stability, created 
a caseload standard & increased staffing and training for OCS, and youth’s right to identify two 
adult supports in case planning, allowing dorms as a foster care placement, and loosened up 
licensing regs. 

● Fought for freedom of speech rights for foster youth. 
● Published educational materials on youth engagement in court and rights. 
● Promoted foster care recruitment and public awareness. 
● Hosted a rally around foster care reform. 
● Launched the FosterWear Program. 
● Litigated Medically necessary orthodontia, Social Security, and the right to a hearing within 30 

day of placement in North Star. 
● FFCA has become nationally recognized as members have traveled throughout the country to 

present at various conferences, and even met with members of congress. 
● Developed a statewide network of youth and alumni across Alaska. 

 
 


